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38th Committee On Rules <committeeonrules@guamlegislature.gov>

Messages and Communications 38GL-26-2515*Rescind and Replace*
2 messages

Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov> Wed, Jul 1, 2026 at 12:30 PM
To: 38th Committee On Rules <committeeonrules@guamlegislature.gov>, Sabrina Salas Matanane <office.senatorbri@guamlegislature.gov>

Håfa adai,

Please see attached M&C Doc. No. 38GL-26-2515 to rescind and replace email sent on 6/26/26 at 9:28 a.m.
38GL-26-2515 Department of Land Management FY2024 Citizen-Centric Report*

Si Yu'os Ma'åse'

Bernice Rivera
Administrative Assistant

Office of Speaker Frank F. Blas, Jr.
I Mina’trentai Ocho na Liheslaturan Guåhan 38th Guam Legislature

Guam Congress Building, 163 Chalan Santo Papa, Hagatña

(671)969-6456
speakerblas@guamlegislature.gov

Electronic Privacy Notice:  This e-mail and any attachment(s), contains information that is, or may be, covered by electronic communications privacy laws and legal privileges,
and is also confidential and proprietary in nature.  If you are not the intended recipient, please be advised that you are legally prohibited from retaining, using, copying,
distributing, or otherwise disclosing the information in this e-mail or any attachment in any manner.  Instead, please reply to the sender that you have received this
communication in error, and then immediately delete it.  Thank you in advance for your cooperation.

---------- Forwarded message ---------
From: Darline Enaligo <Darline.Enaligo@land.guam.gov>
Date: Thu, Jun 25, 2026 at 4:50 PM
Subject: DLM CCR FY2024
To: speakerblas@guamlegislature.gov <speakerblas@guamlegislature.gov>
Cc: Joseph M. Borja <Joseph.Borja@land.guam.gov>, Rossana SM. Tiston <Rossana.SM.Tiston@land.guam.gov>, Virginia R. Flores
<Virginia.Flores@land.guam.gov>, Celine Cruz <Celine.Cruz@land.guam.gov>, Sonega I. Gogue <Sonega.Gogue@land.guam.gov>, Myrna Flores
<Myrna.Flores@land.guam.gov>

Hafa Adai,

Please find the attached CCR FY2024.

Respectfully,

Darline Enaligo
Department of Land Management
671-649-5263 Ext. 612

2 attachments

FY2024 CCR to Speaker Frank Blas Jr..pdf
2019K

38GL-26-2515.pdf
1101K

38th Committee On Rules <committeeonrules@guamlegislature.gov> Wed, Jul 1, 2026 at 2:44 PM
To: "Speaker Frank Blas Jr." <speakerblas@guamlegislature.gov>

Håfa Adai,
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Received, and thank you.

Si Yu′os ma′åse',

Kamarin J. A. Nelson
Committee on Rules Director

COMMITTEE ON RULES
Vice Speaker V. Anthony Ada, Chairperson

I Mina'trentai Ocho Na Liheslaturan Guåhan

38th Guam Legislature

Disclaimer: The content of this email is intended for the person or entity to which it is addressed only. This email
may contain confidential information. If you are not the person to whom this message is addressed, be aware that
any use, reproduction, or distribution of this message is strictly prohibited. If you received this in error, please
contact the sender at  committeeonrules@guamlegislature.gov  and immediately delete this email and any
attachments.

[Quoted text hidden]
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Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov>

DLM CCR FY2024
2 messages

Darline Enaligo <Darline.Enaligo@land.guam.gov> Thu, Jun 25, 2026 at 4:50 PM
To: "speakerblas@guamlegislature.gov" <speakerblas@guamlegislature.gov>
Cc: "Joseph M. Borja" <Joseph.Borja@land.guam.gov>, "Rossana SM. Tiston" <Rossana.SM.Tiston@land.guam.gov>,
"Virginia R. Flores" <Virginia.Flores@land.guam.gov>, Celine Cruz <Celine.Cruz@land.guam.gov>, "Sonega I. Gogue"
<Sonega.Gogue@land.guam.gov>, Myrna Flores <Myrna.Flores@land.guam.gov>

Hafa Adai,

Please find the attached CCR FY2024.

Respectfully,

Darline Enaligo
Department of Land Management
671-649-5263 Ext. 612

FY2024 CCR to Speaker Frank Blas Jr..pdf
2019K

Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov> Fri, Jun 26, 2026 at 9:07 AM
To: Darline Enaligo <Darline.Enaligo@land.guam.gov>
Cc: "Joseph M. Borja" <Joseph.Borja@land.guam.gov>, "Rossana SM. Tiston" <Rossana.SM.Tiston@land.guam.gov>,
"Virginia R. Flores" <Virginia.Flores@land.guam.gov>, Celine Cruz <Celine.Cruz@land.guam.gov>, "Sonega I. Gogue"
<Sonega.Gogue@land.guam.gov>, Myrna Flores <Myrna.Flores@land.guam.gov>

Hafa Adai,

Confirming receipt of your email and the attached report.

Derek J. Sablan
Policy | Research

Office of Speaker Frank F. Blas, Jr.
I Mina’trentai Ocho na Liheslaturan Guåhan 38th Guam Legislature

Guam Congress Building, 163 Chalan Santo Papa, Hagatña

(671)969-6456
speakerblas@guamlegislature.gov

Electronic Privacy Notice:  This e-mail and any attachment(s), contains information that is, or may be, covered by electronic
communications privacy laws and legal privileges, and is also confidential and proprietary in nature.  If you are not the intended
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recipient, please be advised that you are legally prohibited from retaining, using, copying, distributing, or otherwise disclosing the
information in this e-mail or any attachment in any manner.  Instead, please reply to the sender that you have received this
communication in error, and then immediately delete it.  Thank you in advance for your cooperation.

[Quoted text hidden]

7/1/26, 12:24 PM Guam Legislature Mail - DLM CCR FY2024
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July 1, 2026 
12:30 p.m.

38GL-26-2515
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Street Address· 
590 S. Marine Corps Drive 

Suite 733 ITC Building 
Tamunlng, GU 96913 

Mailing Address: 
P.O. Box 2950 

Hagatila, GU 96932 

Website: 
hltQ:lldrn.auam� 

E-mail Address:
dlmdir@land.guam.gov 

Telephone: 
671-649-LAND (5263) 

Facsimile 
671-649-5383 

DIPATTAMENTON MINANEHAN TANO' 
(Department of land Manag_ement} 

GUBETNAMENTON GUAHAN 
(Government of Guam} 

LOURDES A LEON GUERRERO 
MAGAHAGA GOVERNOR 

JOSHUA F. TENORIO 
SIGUNOO MAGA lAHI · LIEUTENANT GOVERNOR 

June 25, 2026 

Honorable Frank Blas Jr., Speaker 
Committee on Rules Member 
Guam Congress Building 
163 Chalan Santo Papa 
Hagatiia, Guam 96910 

Subject: FY2024 Citizen-Centric (CCR) Report 

Buenas Yan Hafa Adai ! 

JOSEPH M. BORJA 
DIRECTOR 

ROSSANA SAN MIGUEL TISTON 
DEPUTY DIRECTOR 

Please see attached FY2024 Citizen-Centric (CCR) report in accordance with P.L. 30-127, 
Section 2 (a). 

If you should have any questions or require additional information, please feel free to 
contact our office at (671) 649-5263 ext. 600. 

, Senseramente, 

Attachments 
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Implement and complete programs established by Public Laws affecting the Department. 
To automate and secure Geographic and Land Information System with the Department. 
Ensure that the Records Division adequately provides for the public demand of Certificate of Title and Abstract 
Research. 
To address Certificate of Title requests in a timely manner. 
Ensure security of records and implement automation and digitization of all recorded documents. 
To enhance customer service with improved performance standards. 
Provide personnel to other agencies in support of disaster response and relief. 
Provide technological applications of systems that facilitate efficiency.
Maintain all geodetic survey markers to ensure an accurate cadastral framework.

 

Director

FY 2024 CITIZEN CENTRIC REPORT
OCTOBER 1, 2023- SEPTEMBER 30, 2024

DEPARTMENT OF LAND MANAGEMENT
DIPÅTTAMENTON MINANEHAN TÅNO ’ 
Suite 733 ITC Building 590 S. Marine Corps Drive 
Tamuning, Guam 96913 
TEL: 671-649-5263 / FAX: 671-649-5383 

WHO WE ARE: 
The Department of Land Management (DLM) is tasked with ensuring efficient and effective management of land
resources, providing public access to land information, and promoting responsible development aligned with
Guam’s general welfare.  

OBJECTIVES AND GOALS:

MANAGEMENT: 
Joseph M. Borja

Virginia R. Flores             Paul L. Santos             Celine L. Cruz  
Administrative Services Officer    Chief of Cadastre    Chief Planner  

Margarita V. Borja       Matthew Leon Guerrero
Land Administrator    Deputy Civil Registrar
                             EMPLOYEE PROFILE:

35 Employees
  7 Limited Term Appointment
  TOTAL EMPLOYEES: 42

Rossana San Miguel Tiston
Deputy Director

TABLE OF CONTENTS:  1– About Us      2– Performance     3- Finances 4- Future Outlook
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PERFORMANCE
LAND ADMINISTRATION DIVISION

LAND RECORDS DIVISION

LAND SURVEY DIVISION

LAND PLANNING DIVISION

GUAM LAND USE COMMISSION

In FY 2024, the Division successfully supported multiple public hearings, contributed to inter-agency planning
initiatives, and provided technical expertise for legislative and regulatory reviews. These accomplishments were
achieved with a lean team, underscoring the Division’s commitment, efficiency, and professionalism.

Commissioners:

Anita B. Enriquez  Nonito V. Blas, Jr
Chairperson         Vice Chairman

Leilani R. Flores  Ronald C. Pangilinan
Commissioner  Commissioner

LAND USE PROPERTY RESEARCH ADMINISTRATION
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FINANCES

LAND SURVEY REVOLVING FUND EXPENDITURES

LAND SURVEY REVOLVING FUND REVENUES

FY 2024

FY 2024
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2024 HIGHLIGHTS

FUTURE OUTLOOK FOR 2025

https://dlm.guam.gov Guam Department of Land 
Management  Youtube Channel

On July 11, 2024, the Department of Land Management recorded and processed the 1,000,000  document.
This milestone marked a significant achievement for the department, reflecting our commitment to diligent
record-keeping, efficient document management, and the continuous improvement of our services.  

th

Director Borja moderates during the 9th
Assembly of Planners Symposium on 
August 8, 2024

DLM Public Hearing held on June 25, 2024 at
the Dededo Senior Citizen Center 

Revenues: DLM looks to maintain the level of Revenue for the Land Survey Revolving Fund between 2.2 to 2.4
million.

Expenditures: While salaries and benefits account for 76% of expenditures, we will still strive to increase our
staffing level and salaries. DLM has 7 limited term appointment employees who will be transitioned into permanent
positions through attrition. These positions were funded by ARPA training funds provided to DLM by the Office of
the Governor.

Rental: (Office Space) rental remains DLM’s 3  largest expenditure, renting a private building on government land.rd

Travel (Training): FY2025 will see an increase in travel for training as DLM staff will be participating in GIS training
and PLANNERS’ conferences off-island.

Equipment: Procuring Updated computer remains a challenge due to procurement issues and coordination with
OTECH on the types and level of equipment to purchase as well as the type of positions to recruit for. Presently
DLM only has one computer/ information Technology staff.

*The Records Division is still challenged in getting out certificates of titles in a timely manner due to staff level and
inexperienced staff especially in trusts review and returned federal excess lands. An increase in staff level and
training is on-going.
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